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Overview of the Process for Submission of the Full Proposal 

After incorporating comments on the pre-proposal, campus proponents of the new school 

or college forward the full proposal to the Divisional Senate.  If the Divisional Senate 

approves the full proposal, the Chancellor forwards it to the Provost and the Academic 

Council Chair for review.  

Details of the Full-Proposal Process 

1. After incorporating comments on the pre-proposal, campus proponents of the new

school or college submit the full proposal to the Chair of the Divisional Academic

Senate for review and comment.

2. If the Divisional Senate approves the full proposal, the Chancellor forwards it to the

Provost and the Academic Council Chair for review.  A concurrent review (i.e.,

simultaneous review of the proposal by the Divisional Senate, the systemwide Senate,

and Academic Affairs) is not permitted.
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3. Designated staff from Academic Affairs complete an independent financial and

budgetary analysis of the proposal which is sent to the Academic Council Chair and

the chairs of CCGA, UCPB, and UCEP.  The Council Chair is responsible for

distributing the UCOP analysis to any other Senate committees reviewing the

proposal.

4. UCOP will provide the proposal upon request to state officials and agency staff (e.g.,

Governor, Department of Finance, Legislative Analyst).

5. The CCGA Chair convenes a Senate subcommittee with the chairs of UCEP, UCPB,

and any other participating Senate committees to coordinate/expedite these reviews,

as appropriate.  All reviews should comment on the categories of review noted above.

Ordinarily, the Senate committees will be expected to complete their reviews within

60 days of receipt of the proposal.

6. The proposal should include at least two internal reviews from experts within the UC

system.  If there are less than two internal reviews, or if the internal reviews are not

rigorous enough, the CCGA Chair may request additional internal reviews.

7. CCGA will request two external discipline expert reviews and will incorporate these

comments in its overall report.

8. Senate review committees report their recommendations to the Academic Council.  If

review committees do not concur in their final recommendations, then the Academic

Council Chair acts as an arbiter.

7
 The Chancellor should send the proposal to the Provost, systemwide Senate/Council Chair, CCGA Chair, 

UCEP Chair, and UCPB Chair. 
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9. The Academic Council Chair reports the Senate recommendations to the Provost with

copies to the Divisional Chair, the chairs, and analysts of the committees that

reviewed the proposal, and Academic Affairs.

10. If the proposal is rejected by Academic Council, the Provost informs the Chancellor.

The Chancellor decides whether to resubmit a revised proposal to the Divisional

Senate or withdraw the proposal completely.  If Academic Council makes its approval

contingent on the resolution of key issues raised by the reviews, the Provost works

with the Chancellor to resolve these issues.  The Provost recommends approval or

rejection of the proposal to the President.

11. If Academic Council approves the proposal, the President prepares a Regents’ Item

for the next Board meeting recommending approval of the school or college to the

Regents.  The Academic Council Chair checks the Regents’ item for accuracy.

12. If the Regents approve the proposal, the Provost reports the approval to the

Chancellor and other stakeholders.
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Process for Submission of the Post-Proposal 

If a campus proposal to establish a new school or college is approved by the Regents, but 

not established within seven years of the date of that approval, the campus must resubmit 

the original proposal along with a post-proposal to its Divisional Senate.  If the Divisional 

Senate approves the post-proposal, steps #2-13 are followed above.  The post-proposal 

addresses the changes in the budgetary environment, the academic field(s) and related 

curriculum, as well as the need for and fit of the proposed school or college since the 

submission of the original proposal. 

8
 The Provost sends notice of the approval to the Chancellor with copies to the Senate/Council Chair, Divisional Chair, 

Divisional Director, CCGA Chair, UCEP Chair, UCPB Chair, Senate Executive Director, CCGA analyst, UCEP 

analyst, UCPB analyst, campus registrar, and campus contacts (include faculty proponents). 




